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Welcome to our summer newsletter, which highlights our ability to deliver challenging projects throughout the UK, from
South Wales, to as far North as Scotland. Notably this includes our Mid Channel Rock Navigation Beacon scheme, which is
located 1 mile from the shore of Milford Haven, with works progressed from a 600T Jack Up Barge. Outside of this, we are
pleased to announce a number of key achievements including the ICE North East Small Project of the Year Award, and the
introduction of our Carbon Reduction Plan. As part of our continued commitment to social value, we are also sponsoring

several community events.
Paul Stephenson, Managing Director

(ps@scel.co.uk/ 0191 2342244)

We're on the Move Continuous Improvement across Health and Safety
Having been situated in our current office for 10 We are pleased to report a 10% increase in the number of interventions
years, we are preparing for an exciting change as recorded across 2023 as part of our ‘Don't Walk By’ behavioural safety
we look forward to moving to a new office in initiative, which is testament to the commitment of our employees in
Team Valley, Gateshead, located at junction 67 ensuring we maintain a culture of continuous improvement. As a result of
of the Al. This transition marks a new chapter for the observations made, we have updated our procedures in relation to
the company, as we look forward to the fresh PPE, and the communication of health and safety information. Further,
environment and opportunities that the new demonstrating the proactive approach of our employees to health and
office space will bring, as we continue to grow safety, Near Miss Reporting increased by 20% when compared to 2022.

and evolve our business.

Winner
Dawdon Short Sea OQutfall
Refurbishment

Southbay Civil Engineering Ltd.,
Coal Authority, WSP.
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ICE Project of the Year Award
Our Dawdon Short Sea Outfall Refurbishment

scheme was awarded the 2024 ICE Robert
Stephenson Small Project of the Year Award.
Completed on behalf of the Coal Authority,
the project involved the refurbishment of
outfall structures used to discharge mine
water into the North Sea.

The judges responded to the win saying
“This was a hugely interesting project. The
design changes and the final impact on the
environment was impressive, given the
exceptionally difficult site conditions.”

Project Delivery in South Wales
We are undertaking a project to
refurbish the existing Mid Channel Rock
Beacon Lighthouse, which is located at
the mouth of Milford Haven, South
Wales. In addition to housing a
navigation light, the beacon also
contains meteorological and wave
monitoring equipment. Located
approximately 1 mile from the shore line,
the structure is exposed to aggressive
weather and sea conditions. As a result,
significant  pre-planning has  been
required to maximise resource output
during favourable weather conditions.
Due to the location of the structure,
works have been progressed from a
600T Jack Up Barge, complete with
support vessels. Specifically, our work
scope includes repairs to concrete
foundations, removal of existing fixings,
installation of a new structural steel
sleeve including ladders and fendering,
and replacement of equipment within
the tower house of the beacon.
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Supporting Community Events

On Sunday 5th May 2024 Southbay sponsored the RunThrough Newcastle to
Gateshead running event which included a Marathon, Half Marathon, 10k and &
Junior's race. The route followed sections of the Gateshead and Newcastle |
quayside, which included crossing the iconic Swing Bridge, finishing at the
Gateshead International Stadium. As part of our commitment to improving staff
wellbeing, all of our employees were encouraged to take part.

As a further demonstration of our commitment to supporting events within the
local communities in which we work, we are also proud to be sponsoring the
Durham County Show, a 2 two-day outdoor family friendly agricultural event. We
will also be sponsoring the Big Dip at Whitley Bay, an event which shows off
surfing and paddle boarding talents.

Reconstruction of Listed Harbour Wall

During Storm Ciaran, the main pier at North Berwick Harbour suffered a
breach approximately 20m wide. To prevent further deterioration and
future breaches of the structure, Southbay were awarded a contract to
undertake emergency repairs. The repairs are being delivered using a
phased approach so as to maximise the use of recovered materials from
this listed structure. The initial phase focused on recovering and
processing 600T of stone from the seawall to be used in preserving the
structure's original appearance. Phase 2 entails the reconstruction of
the damaged section, which includes reinstating blockwork, deck
restoration, concrete infill, and the removal of temporary sea defence
installations. The project involves a significant level of public interface
with the compound located adjacent to a number of facilities including
a seabird centre, and the need to maintain uninterrupted access to the
entrance of the harbour for fishing and leisure craft.

Net Zero
As evidence of our commitment to assisting the UK government in its net zero strategy, we have \
introduced a Carbon Reduction Plan. The plan highlights a number of initiatives we are introducing
across our business to reduce our carbon footprint. This includes increasing the use of sustainable
materials, fuel replacement, and the use of more efficient plant. The process has involved reaching

out to members of our supply chain to identify and capture best practice, which will assist us in our ' C 02

net zero journey.

Engineers of Tomorrow

As part of our commitment to supporting the engineers of tomorrow,
we were pleased to provide sponsorship to Benfield School in
Newcastle upon Tyne, allowing year 7 students to take part in the
"Race to the Line” STEM challenge. The "Race to the Line" challenge
engages student teams in designing and constructing rocket-powered
cars with the goal of achieving the fastest speed across a set track,
utilising key principles of physics, engineering, and design.

in©@ X f




